Deacon Minutes – Approved

13 December 2016

Present:  Mary Lancaster, Pam Parker, Cindy Taylor, Ishi Stackpole, Matt Armstrong, Gail Stewart, Ethan Funk, Teri Burgen, Paula Willis, Don Vande Polder and Pastor Cable 

Absent: None

Opening Prayer:  Teri Burgen

Meeting Opened:  6:33 pm 

November’s Deacon Minutes:  Approved as written.  Ordered to be sent out to the Deacons, Session and Office Staff. 
 

Pastor’s Report


· Budgets have been submitted through appropriate teams

· Gashland M.D.

· Final Gashland MD at conversations tomorrow

· Plan to set trajectory for the future

· Jesus has called us to make disciples

· Beatitudes outline the trajectory

· Are we satisfying those roles on our current teams?

· Challenge to the teams to work through exercise passed out at last joint elder/deacon meeting

· Spring Sermon series on strengthening and care to challenge the church

· Fall will address implementation

· Session is currently addressing big picture questions for staffing

· Transitions of some positions, which may require additional hires

· Strengthen positions to focus on discipleship

· Decisions will be Biblically sound, include making of disciples and be welcoming of families

· Time of prayer by Deacons for transitions and care of members

· Nominating Team

· Headed up by Aaron Kleinmeyer

· Gail Stewart and Matt Armstrong rotating off Deacons (Cindy Taylor remaining on for additional term)

· Chris Taylor, Dallas Reeve and Larry Harris rotating off Session (Mark Lancaster remaining on for additional term)

· Aaron will be meeting with potential Deacons/Elders

· Online form to be filled out with testimonies

· New elders/deacons voted on during congregational meeting towards end of January

· Processes chart presented at Session by Chris Taylor

· Tool for long term planning

· Church calendar to determine when certain tasks need to occur

· Budgeting

· Nominating committee

· Property/maintenance tasks
Team Reports

· Coordinating Team
· Processes Chart (see above)

· Nominating team moving forward (see above) 
· Making Disciples

· Teams and Deacons should consider making this topic a regular agenda item to assess how we are doing.
· Finance
· Currently, approximately $19,000 short due to some unscheduled maintenance, similar to last year

· Everyone in the leadership role of the church needs to be invested in what is happening on all the teams, not just their own.

· Ethan will be sending out a spread sheet showing the last 15 years of the stewardship campaign to help us all understand how our church gives.

· Our church currently has about 230 households, but only approximately 113 have pledged.

· Budget

· Built on what has been pledged

· If cuts are made, it is because we did not receive enough pledges

· Budget needs to be balanced

· It should be everyone’s role, not just the stewardship team’s, to encourage members to make a pledge.
· Helps
· See report

· Christmas themed dinner tomorrow night for last Conversations of the year.  Will restart mid January.

· Chairs, coffee and Firsteam teams all doing well

· Property
· Report not yet available.

· Requests for repairs and purchases need to be made in writing via fix@gashland.org or property@gashland.org.

· Verbal requests can often be forgotten

· Helps to prioritize

· If a team claims something (eg AED by Mercy Team), they are responsible for purchase and repair and it should be reflected in their budget

· Mercy Team

· See report
· HelpNet now has a co-leader, Ken Masters
Old Business
· Budgets have been prepared and submitted

· Matt, Cindy and Ethan’s email addresses will be added to the Pastoral Prayer chain


New Business
· Church Directory

· Concern that the church directory is still not published revisited

· Emily is currently working on it when she can at home.  Does not have dedicated time to work on during office hours

· AI:  Cindy will ask Emily how we can help get this important document done

· Question arose when Church Community Builder would be rolled out.  Date not currently known. 

WOW reports

· The Cables are actively planning and saving for a long road trip next summer necessitating some strict monitoring of spending at home.  Receiving the Pastor Appreciation gift from the Session and Deacons was timely and allowed Ritchey to be able to treat Melissa on her birthday.

· Bill Leuenberger does an amazing job with sound and lighting.  Has a real heart for service. Was invaluable at the Christmas tea with stage lighting and sound requirements for the voiceover, speaker and Take 4.

· College student care packaging party was awesome with the number of people who came to support their adopted students.  Cindy was able to send off a package to one student who did not apparently have anyone in attendance.  Turns out she is a premed major and have made a long term connection.

· God works out every plan! The theme of teaching for the middle school students for the past week was focused on sin in our hearts. The Sunday before last the lesson was how we are born with sin in our hearts. Wednesday night, Ishi was concerned about a lesson she had to prepare from scratch on surrendering our sin, which resulted in an amazing discussion amongst the middle schoolers.  The week was capped off by Michael’s sermon. 

· Church caring for itself.  A request was made to HelpNet for services beyond the capability of the team at this time.  This request however was fulfilled when Ishi began by asking one person, and then 5 other people, to help.  They were not only willing to help, but some had already considered helping this person.  It is how the Mercy Team would like mercy to work at GEPC – see a need, meet a need.

· Women’s Tea overall considered successful.  The donations to Hillcrest apartments (laundry detergent, Clorox wipes and dishwashing soap) delivered to Hillcrest the next day and they had just run out of those supplies. 

· Each year, City Union Mission gives out gift cards to women in need and this year Gail was able to be part of the interview process.  The blessing was to Gail as she felt the Holy Spirit working through her and she was able to pray with these women. 
Closing Prayer:  Pam Parker

Meeting adjourned:  8:03 pm

Next Meeting:  10 January 2017 @ 6:30 pm. 

Respectfully submitted,

Cindy Taylor





Mary Lancaster

Clerk of Deacons




Moderator
