Deacon Minutes – Approved

11 October 2016

Present:  Mary Lancaster, Paula Willis, Pam Parker, Cindy Taylor, Ishi Stackpole, Matt Armstrong, Gail Stewart, Ethan Funk, Teri Burgen, Don Vande Polder, and Pastor Cable

Absent:  None

Opening Prayer:  Gail Stewart

Meeting Opened:  6:30 pm 

September’s Deacon Minutes:  Approved as written.  Ordered to be sent out to the Deacons, Session and Office Staff. 
 

Pastor’s Report
· Administrative shortage discussed

· The Link
· Streamlining of Link announcements will begin Friday, 14 October, to help with office efficiency considering the current administrative shortage.
· Changes to processing of the Link announcements will allow the teams to directly approve, correct or reject announcements without needing administrative intervention.
· See attachments for examples with and without use of ministry codes
· Other advertising methods
· Community board, common place board, video monitor, and front door currently have no  definite “criteria” for usage

· AI:  Coordinating team to review current policies regarding usage of various methods and develop a policy, if needed

· Additional question regarding specific needs for church event posters/invitations etc (eg Christmas tea needs) discussed

· 3 possible limited “hires” include Marilyn, Michael’s sister and one other

· Send proposal explaining need to Coordinating team, who would then bid the job.
Team Reports

· Helps
· See report

· Continuing to tweak chair placement during second service

· Also tweaking serving of dinner at conversations to enhance efficiency

· Discussion regarding processing of coffee donations

· Not yet in financial records as the money has not yet been counted

· Process for handling money reviewed

· AI:  Ethan develop procedure for consistency for all money handling

· Place money in envelope

· Label envelope with time and date and 2 signatures

· Place in safe

· Finance
· See report

· September financials just released

· Approximately $15,000 budget shortage, which will likely be made up with increased offerings during holidays

· Discussion regarding when budget submissions are due, who decides final budget once submitted (how is it decided and the amount) and who approves

· Initial budget comes from Phil Josephson

· Final budget submitted to session for approval

· Budget is based on offering and cannot be ‘unbalanced’

· Concern over budgeting for recurring big ticket property needs

· Line item for ‘unscheduled maintenance’ is more for unexpected events, not planned events

· May need to plan out budget several years in advance to keep Finance team aware of upcoming expenses

· ‘Big List’ needs to be discussed at Finance team meeting

· Use of reserve funding

· How does money get into reserve fund?

· General fund overage => Sweep account => pay down debt when sweep account gets to a certain level

· Finance and Property teams plan to meet before November to discuss

· Purpose of budget

· Sweep account uses

· Property
· See report

· Parking lot repair to occur the last week in Oct/first week in Nov

· Renters coming to Amos House from Avante

· Ethan volunteered to fill in for Matt as Property team deacon, if he cannot attend a team meeting
· Coordinating Team
· Nothing new to report

· Mercy Team

· See report
· Hearing Loop Team has been formed
· Operation HelpNet and Compassion Meals still needing co leaders
· Upcoming events include Pluck a Turkey and College Student Care Packaging party
Old Business
· Conversations team presentations reviewed

· Introduce team members

· What is going on in the life of the team

· Praying/waiting for what God is calling us to do next

· PowerPoint is a helpful tool

· Next meeting will be combined meeting with Session on 10 November 2016.  

· Session to host dinner

· Deacons will also meet after the combined meeting

· Will not have Ritchey in attendance

· May have Michael after he gives his pastor’s report

New Business
· Motion made by Paula to have team meeting minutes submitted no later than Sunday evening before Deacon meeting.  Seconded by Gail and Matt.  Approved by unanimous vote.

· Meeting procedure reviewed

· Team reports should just give highlights, if desired

· Discussion/questions after the team has a chance to report

· If the team needs to discuss something specific with the rest of the deacons, it should fall under New Business and should be submitted as an agenda item to Cindy by the Monday before the meeting.

WOW reports

· Ritchey has a sense that he is living out each one of the Beatitudes week to week.  As he is preparing, he senses God’s teaching before he begins preaching the message.

· Finance and Property Team minutes have been outstanding!

· Matt commented on the improved structure of the Deacon’s meeting since he started as a Deacon.
Closing Prayer:  Paula Willis

Meeting adjourned:  8:15 pm

Next Meeting:  10 Nov 2016 @ 6 pm.  Combined meeting with Session.  Deacon meeting to follow. 

Respectfully submitted,

Cindy Taylor





Mary Lancaster

Clerk of Deacons




Moderator
