Deacon Minutes -- Approved

10 November 2016

Present:  Mary Lancaster, Pam Parker, Cindy Taylor, Ishi Stackpole, Matt Armstrong, Gail Stewart, Ethan Funk, and Teri Burgen 

Absent: Paula Willis, Don Vande Polder and Pastor Cable

Opening Prayer:  Ethan Funk

Meeting Opened:  6:25 pm  (Combined Meeting with Session); 7:17 pm Deacons

October’s Deacon Minutes:  Approved as written.  Ordered to be sent out to the Deacons, Session and Office Staff. 
 

Pastor’s Report


· None


Combined Session/Deacon Meeting
· Announcements

· Relationships Team / re-Shape 

· Push to move members through more quickly

· A person who is a “Match” for a specific team may actually be a match for multiple teams.

· RT is requesting a POC be appointed from each team to meet with the assessor of a potential match to ensure a good fit for both the team and member

· Send names to relationship@gashland.org
· City Union Mission Graduation

· Tuesday night, 15 November, at 6:30 pm

· Encouraged to attend and see impact of CUM on these men

· Need help with set up

· Christian Community Chorus Concert

· Sunday afternoon, 13 November, at 4 pm

· “Oh, What a Choir Can Do”
Team Reports

· Helps
· Report delayed due to family emergency

· Annual Thanksgiving Dinner

· Wednesday, 16 November, at 6 pm

· Set-up for 275 expected people Monday night at 6 pm

· Set up for CUM graduation in Fellowship Hall also Monday night

· Finance
· No new report as there was no meeting in November

· Call to Help

· Need more commitment to regular meetings

· Need more collaboration with teams

· Further discussion under New Business

· Property
· See report

· Parking lot repair 

· Purpose was to fix areas of need, not to resurface the entire lot

· New lines will be applied in Spring 
· Coordinating Team
· No report

· Mercy Team

· See report
· Pluck a Turkey was major success
· Upcoming College Student Care Packaging event, 27 November
· HelpNet still needs co-leader
Old Business
· Meeting Procedure

· Team reports will be alphabetized

· Reminder: If the team needs to discuss something specific with the rest of the deacons, it should fall under New Business and should be submitted as an agenda item to Cindy by the Monday before the meeting.

New Business
· Finance Team re-visioning

· Never received information on budgeting for 2017

· FT should take the lead on the process to ask for budgets

· Proposal from Deacons to Finance:  Regular annual communication from the Finance Team to ask for team budget requests far enough in advance of need.

· Teams then create their own budget

· Teams submit budgets to Finance Team

· Finance Team makes recommendations to Session for approval

· Finance team should be an integral part of all teams

· Figure out the past

· Change FT (apart from Phil and the budget) to become a more meaningful and helpful asset to the teams

· Action Items

· Teams to prepare budgets

· Be conscious of time of year to start planning budgets

· Send out reminder email to Elders/Deacons

· Query about Emily’s emails for the Pastor prayer team

· Not everyone who signed up are getting them.  It appears if a husband/wife team signed up together only one .

· AI:  Mary will get those who want to participate on Emily’s email list.  She will also add those not currently on the prayer chain to that list.

WOW reports

· Spontaneous Communion Event in second service with young girls (Gail)

· Two men’s groups meet during the week; one on Wednesday mornings and the other on Friday mornings.  The Wednesday morning group just finished up the Authentic Man Bible Study.  The 2 groups will be transitioning into 1 larger group. (Ethan)

· Blessed how the Deacons and Elders step up for each other and help when needed.  Example, ease of covering communion at each service when needed. (Ethan)

· Trunk or Treat – God brings in more and more kids/families each year.  God was able to transform Ishi’s attitude as she watched parents reading Bible verses with their children. 
Closing Prayer:  Matt Armstrong

Meeting adjourned:  7:55 pm

Next Meeting:  13 December @ 6:30 pm. 

Respectfully submitted,

Cindy Taylor





Mary Lancaster

Clerk of Deacons




Moderator
